
WELCOME
GENERAL MEETING

27th March 2023



1. MEETING FORMALITIES 

1.1 WELCOME
1.2 INTRODUCTIONS
1.3 PRESENT 
1.4 APOLOGIES 
1.5 DECLARATION OF INTERESTS
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2.1. What’s happening on the estate?

What has the TMO been up to in the last 6 Months?
1. CCTV on our Estate (COMPLETE)
2. New Funds and Grants (Gardening / Basketball 

Sessions / New Shed) (COMPLETE)
3. Budget work 2023/2024 (COMPLETE)
4. Looking at ways to improve Car Parking On our 

estate. (UNDERWAY)
5. Hostel Work (UNDER WAY)
6. Board Away Day (4th Feb) (UNDERWAY)
7. Reviewing New Estate Inspection Log Tech 

(UNDERWAY)

ESTATE MANAGER



2.1. What’s happening on the estate?

RENT INCREASE
The TMO received the new rent and other charges 
imposed by Southwark Council. 

We have been informed that the rent will rise by 7% as of 
3rd April 2023, in accordance with the government's rent 
cap announced by the Chancellor of the Exchequer in the 
Autumn Statement on 17th November 2022.

ESTATE MANAGER



2.1. What’s happening on the estate?

A. Contact Southwark Council
These assistance may take the form of relive funds, advice on how to obtain
additional financial assistance, or utility reductions. More information is available
at https://www.southwark.gov.uk/benefits-and-support/cost-of-living-support.

B. Contact Money A&E (info@moneyaande.co.uk / 0208 616 3750)
1. They discuss your situation in detail and create a personalised financial plan.
2. They provide you with information on the debt options available. So, you can 

make an informed choice.
3. They identify benefits you may be missing out on, and can support you to 

make applications.
4. They identify other sources of support to help you plan and achieve your goals.

c. Contact the TMO (020 7525 0745)
If you need to speak to someone, please call the TMO at 020 7525 0745 and ask to
speak with one of our staff members.

ESTATE MANAGER

COST OF LIVING CRISES HELP!
Three Options:

mailto:info@moneyaande.co.uk


2.1. What’s happening on the estate?
2.2 Community & social 2.3 Gardening

SOCIAL AND GARDENING COMMITTEE 



3. MINUTES OF THE LAST 

MEETING (APPROVAL)
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4.   MATTERS ARISING
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5. BOARD MEMBERS

5.3. New Board Members to Join (1 space left)

5.2. Who are your current board members

1. Connie Gray (Chair)

2. Ellen Howell (Vice - Chair)

3. Mark Vowels (Treasurer) 

4. Peter Dolan (Secretary) 

5. Sandra Brown

6. Thomas Morgan-Evan

7. Roger Richardson

8. Betty Joseph

9. Margret Falodi

10. Clava Jameson

11. Dorothy Adongo

12. Shola Oluwafemi

5.1. Changes (Co-opted on to the board) since the last meeting? 

Three members have stepped down

1. Tasha Gordon 

2. Tunde Disu
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6. 2023-2024 BUDGET

EXPENSES Budget 2022/2023 Budget 

2022/2023 

Variance 

between 

budgets

COMMENTS

HUMAN RESOURCES £246,250 £242,250 -£4,000 Remove £4k from the salary.

REPAIR & MAINTENANCE £57,000 £57,000 £0

VOIDS £8,000 £8,000 £0

BOARD £2,000 £2,000 £0

COMMUNITY £7,000 £7,000 £0

HEALTH AND SAFETY £750 £750 £0

TMO OFFICE £5,000 £9,000 £4,000 Increase in Office Utilities

INFORMATION TECHNOLOGY £2,400 £2,400 £0

CORPORATE COSTS £3,200 £3,200 £0

Total Expenditure £331,600 £331,600 £0

Total Surplus £3,098 £411 -£2,687

INCOME Budget 

2022/2023

Budget 

2023/2024

Variance 

between 

budgets

COMMENTS

LBS TENANT ALLOWANCE £304,698 £302,011 -£2,687 Decrease in allowance (2 Right

to Buys sale in 22/23)

LBS LEASEHOLD ALLOWANCE £30,000 £30,000 £0

RENTAL INCOME £0 £0 £0

BANK INTEREST £0 £0 £0

OTHER INCOME £0 £0 £0

Total Income £334,698 £332,011 -£2,687

TREASURER 



Tel: 020 7525 0745

Twitter: @deynsford

www.deynsford.org

tmo@deynsford.org

Chair

7. ANY OTHER BUSINESS

CHAIR

http://www.deynsford.org/

